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Project Performance and Accountability  
Corresponding Budget 
Items 

Scope of 
Work 

(see Project  
Design – 
Narrative) 

Tasks  
(see Project Design – 

Narrative) 

 
 

Deliverables Due Date 

 
 

Object Code 

 
Task 

Responsibility/ 
Accountability 

1. Project Director 
 
 
 
 
2. Program 
Assistant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Instructional  
Designer (ID) 

Oversees the operations and 
progression of the project. 
 
 
 
The duties for this position include the 
following: 
Maintain daily office hours, answer 
phone inquiries, maintain all systems 
required by Florida A&M University for 
project implementation, prepare and 
process travel request, maintain a 
database of all records (contacts, 
Instructional Standards, program 
participants, etc.), assist in the 
preparation of all reports as required by 
the funding source, assist the project 
director in out-reach to Florida school 
districts, organize and prepare all 
correspondences, assist in the planning 
and delivery of meetings and 
conferences, record minutes and notes 
of all official meetings. 
 
 
 
The ID works to ensure that the process 
of identifying the skills, knowledge, 
information about African and African 
American History gaps of the targeted 
audience is addressed. The ID will be 
responsible for creating, selecting or 
suggesting learning experiences that 
close these identified gaps, based on 
instructional theory and best practices.  

Reports/Correspondences 
 
 
 

 
Reports/Minutes/Communications 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reports/Correspondences 
 

July 01, 2016 to 
June 30. 2017 

 
 
 
 

July 01, 2016 to 
June 30. 2017 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
July 01, 2016 to 
June 30. 2017 
 
 
 
 
 
 
 

110800/15100 

 
 
 
 
 

110800/15100 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

110800/15100 
 

Oversees the operations and 
progression of the project. 

 
The duties for this position 
include the following: 
Maintain daily office hours, 
answer phone inquiries, 
maintain all systems required 
by Florida A&M University for 
project implementation, 
prepare and process travel 
request, maintain a database 
of all records (contacts, 
Instructional Standards, 
program participants, etc.), 
assist in the preparation of all 
reports as required by the 
funding source, assist the 
project director in out-reach to 
Florida school districts, 
organize and prepare all 
correspondences, assist in the 
planning and delivery of 
meetings and conferences, 
record minutes and notes of all 
official meetings. 
 

 
The ID works to ensure that 
the process of identifying the 
skills, knowledge, information 
about African and African 
American History gaps of the 
targeted audience is 
addressed. The ID will be 
responsible for creating, 
selecting or suggesting learning 
experiences that close these 
identified gaps, based on 
instructional theory and best 
practices 

Facilities and 
Administrative Cost 

Building space, telephone, internet 
access, etc.   

 July 01, 2016 to 
June 30. 2017 
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Project Performance and Accountability  
Corresponding Budget 
Items 

Scope of 
Work 

(see Project  
Design – 
Narrative) 

Tasks  
(see Project Design – 

Narrative) 

 
 

Deliverables Due Date 

 
 

Object Code 

 
 

Task/Responsibility 

African 
American 
History 
Instructional 
Standards 
(AAHIS) 

Continue to work with Instructional 
Designer, classroom teachers, district 
specialists, and higher-education 
professionals to review and revise 
the AAHIS to align with Florida’s Next 
Generation Sunshine State Standards 
(NGSSS) for Social Studies and Florida 
Standards for Literacy. 

1. Florida Standards aligned to 
Florida’s NGSSS for Social Studies 
and the Florida standards for 
literacy as found in K-12 Social 
Studies Course Descriptions 

2. Standards-based instructional 
materials to support the AAHIS for 
Grades K-12 

3. Grade-specific annotated list of 
print and electronic resources to 
extend lesson activities for students 
and teachers 

4. Assist in the use of CPalms by 
teachers to identify the 
connections between the AAHIS 
and the NGSSS assessed using  in K-
12 Social Studies Course 
Descriptions  

5. Distribution of AAHIS via AAHTF 
website 

1-4. November  
2016  
Completed 

 
 
 
 

 
 
 
 
 
 
5. June 2017 
Completed 

 
 
 
 
 
 
 
 
 
 
 

 

Instructional Designer 
 

Web Based 
Teacher Training 
(WBTT) 

1. Review and adjust previously 
developed modules.  EverFi 
(Consultants) will continue to 
employ strategies appropriate for 
standards-based instruction 
development. Training opportunities 
via the WBTT will be extended to 
other districts. 

2. Plan and implement a Summer 
Institute training for teachers and 

1. Host/Maintain access to professional 
development through the WBTT website 

         See analytical reports (Everfi)  Appendix 3 
2. Invite school districts to participate in the 

WBTT professional development 
3. Implement the plan for community outreach 

during the first semester of the 2016-17 
school year. 

4. Summer Institute/Educator workshops: plan 
and provide a workshop for teachers, pre-
service teachers, faculties, district personnel, 
and other stakeholders  

              See  2017 Summer Institute Agenda Appendix 1 

 

September 2016 
Completed 
December 2016 
Completed 
March 2017 
Completed 
June 2017 
Completed 

132700 
 
 
 
 
 
 
 
 
 
138200 

 
1.EverFi 
2. - 3. Instructional 

Designer 
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other educators 

Web Site Revise and update the African American 
History Task Force website at 
www.afroamfl.org 

 

1. Monthly (minimally) updates to the AAHTF web site 
are evidenced by the revised date appearing on the 
web site  

2. Agendas for AAHTF meetings are posted at least 
one month in advance 

3. Minutes from AAHTF meetings are posted within 
two weeks 

4. Activities/training opportunities are posted at least 
one month in advance 

5. Resources and hyperlinks to other resources are 
checked monthly and updated as needed 

6. Paperless communications will be accessible 
through the AAHTF website as appropriate 

7. Maintain a student page of resources 

SEE analytical reports (SGS Technology)  
Appendix 4 

September 2016 
Completed 
December 2016 
Completed 
March 2017 
Completed 
June 2017 
Completed 

132700 

 
Academy Lion 
SGS Technology 

Plan for 
Dissemination and 
Training (PDT) 

Identify and train a select cadre of 
teachers to utilize the AAHIS and WBTT 
modules 

1. Develop proposed training materials for 
district trainers 

2. Invitations and materials sent to districts 
trainers and to participate in the WBTT  
Recommendations for future trainings. 
 

September 2016  
Completed 
October 2016 
Completed 
June 2017  
Completed 

 

 
 

 

Plan for Evaluation Complete the development and 
execution of an evaluation plan that 
includes collecting student achievement 
data from Exemplary school districts as it 
relates to teacher training and provide a 
report of these findings to the Florida 

Department of Education. 

 

1. Report Pre- and post- assessment results from 
teacher trainings 

2. Report of WBTT evaluations, student evaluations 
and essays 

3. Reports from Exemplary School Districts 

 Data that documents the effect of 
project goals on student learning gains, 
including but not limited to, United 
States History end-of-course 
assessment results. 

 Data that documents the effect of 
project goals on teacher effectiveness 
toward improving the rate of student 
learning gains. 

SEE Evaluator reports Appendix 2 

November 2016 

 
March 2017  
Completed 
June 2017  
Completed 

132700 
 

Evaluator  

Priorities include 
at least one AAHTF 
meeting annually 

 

Plan and implement the annual meeting 
of the AAHTF. 

Plan and implement a semi-annual 
meeting of the AAHTF Chairs 

 

1. Proposed agenda for the annual AAHTF 
meeting 

2. Invitation to AAHTF members to the annual 
meeting-  

3. Final version of the agenda and supporting 
materials for the annual AAHTF meeting 

4. Travel receipts for each member of the 
taskforce 
 

November 2016 
Completed 
November 2016 
Completed 
 
June 2017  
Completed 

261000 
 

 
 

http://www.afroamfl.org/
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Internal and 
External 
Collaboration (IEC) 

AAHTF will seek opportunities to 
collaborate with FLDOE, Social Studies 
Specialists from the 67 school districts in 
Florida, and the rural districts educational 
consortia (HEC, NEFEC, and PAEC). 

AAHTF will participate and present at the 
FCSS 

 

 

 

 

 

1. Communications to school districts in Florida 
related to AAHTF resources and opportunities  

2. Present and attend FCSS, as well as other 
related conferences and meetings. 

3. Communications to rural districts educational 
consortia inviting trainers to participate in 
opportunities afforded them through the 
AAHTF 

 
 
 
 

 
 

October 2016 
Completed 

 
 

February 2017  
Completed 
 
 
 
 
 
 
 
 
 
 
 
 

261000 
 

Instructional Designer 
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   Appendices 
 

1. AAHTF 2016-2017  SUMMER INSTITUTE Agenda 

https://drive.google.com/file/d/0B9peNoqO93mdRG1rU0lONTNaQ1k/view?usp=sharing 

 

2. Evaluator Report 

https://drive.google.com/file/d/0B9peNoqO93mdZ2FxdGNTMm1TSG8/view?usp=sharing 

 

 

        3.  Everfi: Analytics All Web Site Data Audience Overview and Site Updates April 1, 2017-June 30, 2017 

               https://drive.google.com/file/d/0B9peNoqO93mdenNhc2x4a3VmOEU/view?usp=sharing 

 

        4. SGS Technology Analytics All Web Site Data Audience Overview and Site Updates April 1, 2017-June 30, 2017 

https://drive.google.com/file/d/0B9peNoqO93mdMGlUWlU3bDRRaWc/view?usp=sharing 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/0B9peNoqO93mdRG1rU0lONTNaQ1k/view?usp=sharing
https://drive.google.com/file/d/0B9peNoqO93mdZ2FxdGNTMm1TSG8/view?usp=sharing
https://drive.google.com/file/d/0B9peNoqO93mdenNhc2x4a3VmOEU/view?usp=sharing
https://drive.google.com/file/d/0B9peNoqO93mdMGlUWlU3bDRRaWc/view?usp=sharing
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AAHTF SUMJMER INSTITUE  

Agenda 

         Appendix 1 
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Summer Institute Participants 

Appendix 2 

 

 

 
                  

Participants District 
Adidas Bonds Hillsborough  

Sherri Hyde Seminole 

Valencia Robinson Volusia  

Arren Swift Hillsborough  

Karen Moreland Broward 

Portia Wallace Dade 

Dakaeyan  Graham Hillsborough  

Kameshia Collins Hillsborough  

Nicole Salkaus Seminole 

Steve Williams Broward 

Iman Bethal Duval 

Mary Brown Joseph Hillsborough  

Marrilynne Hampton Hillsborough  

Corbin Robinson Leon 

Anitra Carter Hillsborough  

Ebony Davis Dade 

Revae' Douglas Hillsborough  

Lillian Smith Broward 

Tonya Brown Broward 

Jason Fernandez Broward 

Bennie Leverete Hillsborough  



 

 

12 

 

 

 

 

  

 



 

 

13 

 

 

Evaluator Report 

Appendix 3 
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Everfi: Analytics All Web Site Data Audience Overview and Site Updates 

April 1, 2017-June 30, 2017 

Appendix 5  
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SGS Technology Analytics All Web Site Data Audience Overview and Site Updates 

April 1, 2017-June 30, 2017 

Appendix 6 
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